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(Leadership practices for school improvement)
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(For future school management positions, it is required to demonstrate leadership as a promoter of workstyle reform, learning method reform, and lifestyle reform at

work schools. The purpose of this course is to acquire the necessary knowledge and skills to promote these trinity reforms.)
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(1. You understand the overview of teachers’ work style reform, learning method reform, and lifestyle reform required for today’s school.
2. You learn the basic knowledge and skills of the leadership necessary to promote these reforms.

3. You seriously try the trinity reform and have a willingness to become a leader who increases the sense of well-being of school staff.)

ILEREDES - BE A BEHAIAR
<SHEfFH > 3 AREE D LB IR O, IRASEMRMRAB LT, TORMETRAMINTE R, B FEE8 Ao T
U R BT 2 A CED,

<P BECHEEE> AT DR = — R B OO RS - RS IR B, TR EL SR I E U D m e 8 E
T b ST HMHIREEALL T, BOOEMETHTEABTEL, HERISHRITHEIRLISE T2,

BEATPEL LTS DN @EREaVET V) (CBEh2TRE
B R EER FUC A DB R ARSI NI R TED
FRIORIU LS THTL, RRSRA LR TED

FREERR DT OISR N B &2

SEF- D —BE L CRFELHEV AL > T CED

=
HEOBE U, OV, AXFYEDOBHD\NTT — X EE DT HLLbIC, BROULEGAREET 5, Fo, Jhvn = Aeio-
DNILTIR)—H =2 TN T OB REGRD D,

[ ZOR} FTHRSE Chifd 2 TE T (BIEORIU I > U EMIEE LTS DL EDHNET)., |

BER7Oa—)

H a7 —HTHRAFEDWE S

#20m N 100 FFREROFBEDFX )T T A1
%5 3[0] teacher > manager, teacher /) % specialist
554 18] BB BRIk

#5510 BEDEERREL ?

SE6[E =T ARYEEDT DY — 5 — T FE
BETIE SN YD D) — 5 — T HE
BE8IEl U—F— o TR




1.Teachers work style from viewpoint of data analysis
2.Career design of faculty in 100 years of life

3.teacher to manager, teacher to specialist

4.Reform working method at work school

5.What is the sense of happiness of faculty members?
6.Leadership practice for trinity reform 1

7 Leadership practice for trinity reform 2

8.Generation of leadership opinion
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